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P R O P E R T Y  A S S E T

Property is  a  corners tone of  the Austral ian economy.  Did you know i t  is  the largest  
industry in  the Austral ian economy in terms of  GDP and i t  i s  the second largest  
employer  in  Austral ia  behind the Heal th  Care sector?  I ts  development ,  construc-
t ion and investment  provides  for  over  1 .1m ful l  t ime jobs and over  1 .5m f low on 
ful l - t ime jobs.  

Property development  and investment  has  become a complex minefield of  legis la-
t ion,  compliance,  funding s t ructures ,  investment  vehicles ,  and analysis  methods.  
However  i t  never  ceases  to  amaze how l i t t le  knowledge is  of ten appl ied by even 
those considered ‘experts’ in  the industry;  Investment  decis ions made with a  
dis t inct  lack of  qual i f ied due di l igence analysis ;  Development  feasibi l i ty  analysis  
that  covers  tangible  but  ignores  a l l  the  intangible  r isks;  and Construct ion procure-
ment  methodologies  that  cont inue to  perpetuate  a  combative working relat ionship 
as  the only way to  do things because “That’s  the way i t ’s  a lways been done”.

Prior  to  the GFC in 2008 property development  and investment  del ivery methods 
had remained largely untouched for  decades.  Since then the world of  investment ,  
development  and construct ion has  changed dramatical ly.  No longer  is  the old way 
the r ight  way and is  in  fact  very far  f rom being the best  way.  As players  in  this  
game of  ‘Property’ i t  i s  important  that  we understand the changes,  adapt  our  meth-
ods,  and cont inual ly  keep ourselves  a t  the forefront  of  cut t ing edge analysis  and 
investment  methodologies ,  or  we wil l  f ind our  propert ies  and projects  lef t  behind 
to  f lounder  in  mediocr i ty  with diminishing returns  and lost  value.

With over  30+ years  of  knowledge in  the property industry,  we have been extreme-
ly for tunate  to  have experienced and learnt  f rom some of  the best .  Through 
f inance,  development ,  construct ion,  and investment  analysis  we have seen the 
changes and have adapted and produced new and exci t ing del ivery methodologies  
and analysis  processes .  

I t  i s  our  goal  to  keep our  c l ients  ahead of  the 
evolving property game through a  growth in  
KNOWLEDGE, achieving best  pract ice  
OUTCOMES, and by providing a  platform for  
future  growth through EMPOWERMENT.

We look forward to  working with you to  achieve
the maximum potent ia l  of  your  future  projects .  

A NOTE FROM THE FOUNDERS 

John Rosel Chris Sherwood
Director  and Co-Founder Director  and Co-Founder
B.Bus (Property) ,  MAIPM, AAPI
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I f  knowledge is power,  then a lack of  knowledge is vulnerabi l i ty .  But you 
know what ’s even worse, not knowing what you don’ t  know.

Our pr imary aim is to assist  you in maximising the value of  your future    
projects and property investments.  With our combined knowledge and 
years of  exper ience, we are experts in the property f ie ld,  which means we 
can achieve goals in a proact ive and posi t ive manner.

As Directors and Founders,  Chr is Sherwood and John Rosel  have been 
involved in the property industry through Development,  Investment,         
Analysis and Construct ion for  over 30 years.  They have learnt  f rom some 
of the best and have accumulated an incredible
knowledge base within the property
industry.  

“We know property and we have also 
partnered with industry leaders in 
special ist  f ie lds to br ing our cl ients 
the most comprehensive and most 
t rending property knowledge 
avai lable”.  

Al l  th is combines to provide 
Rosel  Sherwood’s cl ients wi th 
KNOWLEDGE and ensures 
their  Property Developments
and Investments are
performing at  their  peak, 
not just  now, but also 
ensur ing Value Growth 
into the future.
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I t ’s  one thing to ta lk a good game as 
a Development or Project Manager 
but to actual ly del iver outcomes is 
another th ing ent i re ly.  One of  the 
major problems with th is is that  
anyone and everyone can say they 
are a Project Manager,  i t ’s  the most 
overused term in the industry.  

But what separates the good from the 
bad, and even from the ugly? What 
prevents the ‘Management by Cr is is ’  
approach, lurching from one urgent 
r isk to another.  

The f i rst  step is educat ion and ensur-
ing as a Project Manager you have 
the r ight educat ion.  However a l i t t le 
educat ion can of ten be a dangerous 
thing. What you quickly f ind is that  
project del ivery is a f lu id beast,  of ten 
held to ransom by the di f ferent     
agendas and decis ions of  a mult i tude 
of  stakeholders.  This is where the 
second step, the management of  
people,  real ly takes project          
management to another level .  

At  i ts  core,  Project Management is 
the management of  personal i t ies and 
agendas. 

You can have al l  the technical  ski l l  
in the wor ld,  but i f  you cannot 
manage people and personal i t ies… 
then f ind another career.  The abi l i ty  
to uncover what is at  the core of  an 
issue, to be able to understand the 
si tuat ion f rom the stakeholder ’s 
point  of  v iew, and to f ind solut ions to 
the core issues is what wi l l  s tand a 
great Project Manager apart  f rom 
the crowd.

And the f inal  step in the evolut ion of  
the Project Manager is gaining a 
diversi ty of  exper ience. By making 
mistakes and exper iencing success, 
on many di f ferent types of  projects,  
is  what turns a good Project         
Manager into an industry leader.  

There are very few Project Managers 
who have the 3 key elements al l  
wrapped up, and those that te l l  you 
they have, general ly don’ t .  When you 
do br ing al l  3 elements together over 
a long career you immediately       
understand that you are forever 
learning and adapt ing to a changing 
industry and you must always be 
reviewing and improving the way you 
del iver.  

Wil l  your next project  be 
del ivered proact ively wi th 
knowledge, innovat ion and 
leadership?
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E M P O W E R M E N T

Over the last  30 + years Chr is and I  have seen some signi f icant     
changes in the property industry.  From interest  rates near 20% in the 
late 1980’s to the lowest interest  rates in history fo l lowing the
Global  F inancial  Cr is is.  Changes in the demand from the 
market in terms of  shopping exper iences, technological  
advances, and resident ia l  expectat ions,  have meant
those who don’ t  work wi th change wi l l  get  lef t  behind.

We’ve exper ienced some signi f icant events including 
the 1987 economic crash, the boom of the late 90’s 
and ear ly 2000’s and of  course the Global  F inancial  
Cr is is.  

We’ve been employed by two major property 
industry players in the Lancini  Group and the 
Honeycombes Group and del ivered projects 
across Queensland from major shopping 
centres and bulky goods retai l  out lets,  to 
retai l ,  commercial ,  mixed use and large 
scale resident ia l  apartment developments.  

We are prof ic ient  in deal ing with complex 
del ivery scenar ios and our focus is always on 
decis ive and speedy outcomes. We have 
establ ished a unique level  of  exper ience and 
commitment in the property industry,  and as such, 
we are wi l l ing to share our knowledge with others to 
assist  in creat ing discipl ined and strong project
outcomes.

Through our Coaching and Mentor ing business we aim 
to empower our cl ients wi th knowledge and conf idence 
so they can navigate their  way to a successful  career 
or help them improve an already promising business.

U n d e r s t a n d i n g ,  E d u c a t i o n ,  R e s u l t s
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Originat ing in Townsvi l le North 
Queensland and spreading our 
wings across Queensland and then 
into Br isbane in the ear ly 2000’s has 
culminated in our 30+ years             
involvement in the property industry.  

That exper ience has brought wi th i t  a 
unique level  of  contacts and         
partnerships that makes Rosel     
Sherwood a leader in sourcing and 
del iver ing investment and develop-
ment opportuni t ies across regional  
Queensland and throughout the 
South East corner.

Rosel  Sherwood is a conduit  for      
potent ia l  investors and developers 
f rom large scale infrastructure     
projects to investment opportuni t ies 
and development projects.  Our     
abi l i ty  to source opportuni t ies,  open 
the r ight doors,  manage approval  
processes, and del iver projects is 
what sets us apart .  

A  C o n d u i t  t o
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S U C C E S S

Our long standing partnerships    
provide us wi th leadership in the 
f ie lds of  -  

• Property Investment
• Property Development
• Infrastructure
• Energy Analysis
• Funding Structures
• Tenant Commitment

I t  most def in i te ly gives us a sense of  
pr ide that these partnerships and 
our 3 decades of  property industry 
exper ience al low us to source and 
del iver opportuni t ies that  others 
s imply cannot.  

C O N C E P T

P R O J E C T

O P P O R T U N I T Y
R O S E L

S H E R W O O D

V A L U E

R E S U LT S

R E T U R N S

WRITTEN  BY CHRIS SHERWOOD
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 Experience

Chris and John have been involved 
in the Property Industry s ince the 
ear ly to mid-1980’s.  They have 
worked for some of the largest   
property industry players and have 
establ ished their  own businesses 
over the last  decade and more. They 
have worked across regional  
Queensland and the ent i re 
South-East corner sourcing and   
analysing opportuni t ies,  managing 
design and approvals,  and del iver-
ing investment and development  
opportuni t ies through to complet ion.

 Personal

Rosel Sherwood is not and does not 
want to be a ‘cast  of  thousands’ .  
When you engage with Rosel       
Sherwood you get direct personal  
service and exper ience. We bel ieve 
that i t  is  our personal  exper ience 
and knowledge that sets us apart  
and hence we provide a very high 
level  bout ique expert ise in an indus-
try leadership role.

        Solutions  

We provide solut ions.  I t ’s  that  s imple 
and i t ’s  at  the core of  our Mission.

    Knowledge

The f i rst  of  our core values. We have 
a unique level  of  exper ience and 
property knowledge gained over 30+ 
years at  the coal face of  the industry .

      Outcomes

The second of  our core values. Rosel  
Sherwood are experts in Develop-
ment Management and Project Man-
agement and we provide outcomes, 
nothing less.

      Empowerment

Our thi rd core value. Our goal  is  to 
share our vast  knowledge through 
training, coaching and mentor ing. We 
bel ieve our knowledge and exper i -
ence should be shared, and our aim 
is to ensure our cl ients become    
successful  as wel l .

1
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D E V E L O P M E N T  M A N A G E M E N T

P R O J E C T  M A N A G E M E N T

Rosel Sherwood provides expert ise in ident i fy ing opportuni t ies,  analysing 
through feasibi l i ty  and cash f low analysis,  and managing design development 
and planning approvals that  support  c l ient  investment cr i ter ia.

The management of  a team of consul tants through the development of  working 
drawings whi lst  ensur ing compl iance with Time, Cost and Scope. The          
management and achievement of  a l l  approvals required to commence         
construct ion.

The abi l i ty  to negot iate on equal  terms with construct ion contractors and    
oversee the construct ion process from commencement to successful           
commissioning and f inal  handover.

P R O J E C T  D E L I V E R Y

T h e  R e a l  D e a l
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P R O P E R T Y  A S S E T

P E R F O R M A N C E

Unlocking Your Property Value
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H ow is the f inancial  and physical  heal th of  your property? Property assets 
are just  l ike people,  they need regular check-ups to make sure they are per-
forming to their  h ighest possible capacity.  Without regular check-ups, hidden 
diseases may be whit t l ing away at  your assets f inancial  and physical  heal th 
and by the t ime the symptoms become apparent i t ’s  e i ther too late or i t  takes 
a lot  of  capi ta l  to get them back on track.

How is your property posi t ioned in the market place? What is your compet i t ion 
doing? What generators shape your assets performance?

What about your property ’s energy performance? Are you keeping up with 
technology? Is your energy capital  being wisely invested based on future 
t rends?

Never ‘set  and forget ’  your property asset.  Be proact ive and make sure you 
engage with experts in the f ie ld who are at  the forefront of  changing trends so 
that your asset becomes one of  cont inued capital  and cash f low growth.

    Rosel  Sherwood looks at  property assets f rom a whole   
       of  l i fe perspect ive and puts in place processes and
         act ions that wi l l  maximise the value of  your asset 
     now and wi l l  posi t ion i t  for  cont inued growth into
       the future.

14



P R O P E R T Y  A S S E T D U E

D I L I G E N C E

Empowering Investment Decis ions
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D ue Di l igence is an of ten     
ut i l ised term and seems to be a 
prudent and standard process to 
complete when purchasing or    
developing property.  However 
when you dr i l l  down to the core of  
what is required for a Due          
Di l igence you more of ten than not 
get the general ised responses of ;  
do al l  the searches, get the lawyer 
to have a look at  i t ,  and see i f  the 
numbers stack up. Great,  but how 
do you get there and what is the 
detai l?

16

Due Di l igence is a complex bespoke process that needs to be bui l t  for  each 
project or property investment decis ion indiv idual ly because each property 
has i ts own unique r isk elements.

No one person has al l  the expert ise to complete a comprehensive due           
d i l igence on their  own. Our analysis alerts potent ia l  investors and developers 
to the numerous issues that encompass a comprehensive due di l igence      
process, and highl ight the necessi ty of  engaging a team of qual i f ied            
professionals to undertake their  var ious special ist  invest igat ions.  This team 
may include but is not l imi ted to,  valuers,  land economists,  structural             
engineers,  c iv i l  engineers,  geo technical  special ists,  sol ic i tors,  archi tects,  
f inancial  and taxat ion consul tants,  quant i ty surveyors,  urban consul tants,  town 
planners,  etc.

I t  is  essent ia l  to have one ‘Captain of  the ship’ ,  a Project Manager who      
co-ordinates the whole team and del ivers on al l  the required outcomes of  the 
Due Di l igence process. With an exper ienced professional  dr iv ing the Due     
Di l igence process, educated and informed investment decis ions can be made 
that reduce r isk and improve f inancial  returns and value management.



F E A S I B I L I T Y  

A N A L Y S I S  
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The Feasibi l i ty  Analysis is the corner-
stone of  any property development or 
investment.  At  Rosel  Sherwood we 
have developed our bespoke software 
wi th understanding that the strength 
of  any feasibi l i ty  analysis l ies in two 
key components –

1.  The  comprehensiveness and  
 accuracy of  the inputs and;
2.  I ts use as a ‘L iv ing Document ’

In the f i rst  instance the inputs must be 
comprehensive.  Feasibi l i t ies that  of fer  
a s imple percentage of  construct ion 
cost to cover large components such 
as ‘consul tants ’  or  ‘ f inance’  are high 
r isk and are open to f inancial            
manipulat ion.  These may be suff ic ient  
for  h igh level  assessment to see i f  a 
project is worth looking into fur ther,  
but af ter  that  they provide l i t t le value 
and may increase r isk.  

Our detai led approach al lows for 
indiv idual  cost centres to be        
analysed in ‘Fee Compartments’  
that  a l ign with actual  consul tants 
scopes of  work and are able to be 
conf i rmed through compet i t ive 
market analysis.

The ‘L iv ing Document ’  approach is 
perhaps the most important.  Once 
a detai led feasibi l i ty  and cash f low 
has been completed in Due Di l i -
gence, then of ten i t  is  forgotten. 
Our analysis of  ‘Fee Compartments’  
a l lows a co-ordinated ful l  project 
l i fe cycle cost control  centre that  
keeps track of  var iat ions,  changes 
in scope, and al igns with project 
programing changes, to provide 
real  t ime snapshots of  the projects 
performance at  any t ime.

F E A S I B I L I T Y  A N A L Y S I S

T h e  ‘ L i v i n g  D o c u m e n t ’
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E nergy avai labi l i ty ,  usage, and      
sustainabi l i ty  have become cr i t ical  
r isk cr i ter ia of  modern property asset 
values. The cost of  energy as a        
percentage of  overal l  property outgo-
ings and tenant expenditure budgets,  
has grown exponent ia l ly  in the last  
decade and wi l l  cont inue to grow. 

In l ine wi th Energy r isks is the r is ing 
impact of  Environmental  Qual i ty on 
tenants and customers that interact 
wi th your property asset.  From the 
qual i ty of  the indoor working environ-
ment,  to t ransport  forms, to mater ia ls 
used in construct ion and f i t -out ,  the 
fabr ic of  the work environment is      
cr i t ical  to the longer term value and 
cash f low of  the property asset.

The energy sector is changing rapidly 
and i t  is  cr i t ical  for  property owners to 
understand the impl icat ions of  energy 
costs and energy opportuni t ies,  not  
only in respect to their  own cash f low, 
but how those costs are impact ing 
their  tenants.  Without being ‘Energy 
Proact ive’  property owners wi l l  even-
tual ly f ind themselves with assets that  
underperform f inancial ly and are       
posi t ioned poor ly against  compet ing 
propert ies that  have been proact ive,  
which al l  leads to lost  value and       
balance sheet problems.

20

Rosel Sherwood has over 30 years’  
exper ience behind i t  in the Assess-
ment,  Development,  and Management 
of  property assets.  Energy and       
Environment has become such an 
important issue that i t  now stands 
alone in our Group as a special ist  
div is ion in which we have engaged 
with leading edge experts in the f ie ld 
who have pioneered some of the most 
ef fect ive in i t iat ives in Austral ia.

Our leading edge consul tants have 
developed in-house model l ing soft-
ware which al lows them to evaluate 
the energy f lows of  each separate 
system in the whole of  property asset,  
and al low f ine tuning, adapt ion,  and 
implementat ion to achieve energy 
and demand savings to meet asset 
and cl ient  speci f ic requirements.

The Energy, Water,  Environment – 
Audit  & Opportuni ty provides a 6 step 
process -

1.  Audit
2.  Cr i t ical  Risks
3. Opportuni ty
4.  Recommendat ion
5. Implementat ion
6. Review



A U D I T  &  O P P O R T U N I T Y
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F inance requirements for  property development and investment opportu-
ni t ies are far  more than simply gett ing a loan. Finance Structur ing has 
become a f ie ld of  expert ise that  i f  handled correct ly,  can have enormously 
posi t ive outcomes in terms of  returns to owners and shareholders.

Financial  Structur ing is al l  about understanding –

 1.  The Asset Parameters
 2.  Investors’  expectat ions
 3.  Risk Prof i l ing

The correct combinat ion of  funding sources can be structured to include –

 • Pr incipal  debt
 • Mezzanine debt
 • Preferent ia l  equi ty
 • Loan equi ty
 • Investor equi ty
 • Shareholder structure and share types
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C O N S T R U C T I O N

S U P E R I N T E N D E N C E
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C L I E N T S

R E P R E S E N T A T I V E

&



C O N S T R U C T I O N

S U P E R I N T E N D E N C E

C L I E N T S

R E P R E S E N T A T I V E

Under formal construct ion contracts including but not l imi ted to AS2124 and 
AS4300, the role of  Superintendent provides for an expert  and independent 
overseer of  the contract condit ions and the performance of  a l l  part ies to the 
contract.

The Superintendent provides comfort  to the Pr incipal  and the Contractor that  
a l l  matters deal ing with the construct ion process wi l l  be handled in a fa i r  and 
equi table manner for  a l l  stakeholders.

Rosel  Sherwood provide expert  services in th is role and are formal ly approved 
by the Queensland Bui lding & Construct ion Commission for Project             
Management Services Licence No. 1174802 and No. 1315958.

Rosel  Sherwood are experts in the f ie ld of  Project Del ivery and provide a      
bespoke bout ique service referred to as the Cl ients Representat ive.  This role 
provides comfort  and certainty to the investor and/or developer that  their     
project or investment wi l l  be overseen by a unique and highly exper ienced 
team to ensure that al l  matters are deal t  wi th and del ivered, in accordance 
with the expectat ions of  the cl ient .
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R E P R E S E N T A T I V E
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LOGAN RD MT GRAVATT, BRISBANE
Ful l  Del ivery Services. Refurbishment and redevelop-

ment of  an iconic 3,000m2 commercial  bui lding on 
8,000m2 si te wi th high prof i le locat ion.

PORT AUTHORITY ‘HARBOUR CITY’,  TOWNSVILLE
Expert  Consul tancy role providing Master Planning 
and Feasibi l i ty  Analysis for  surplus land proposed 

development.  

HEADSPACE TOWNSVILLE
Construct ion Superintendence. 

New 1500m2 Government funded Headspace faci l i ty .

S O M E  O F  O U R  S O L U T I O N S

HAMPTON GROVE, TOWNSVILLE
Ful l  Project Del ivery.  47 large lot  resident ia l  subdivis ion.

CASINO AND HOTEL, TOWNSVILLE
Ful l  Project Del ivery role inclusive of  Casino Floor Refur-
bishment,  Hotel  Rooms Refurbishment,  and extensions to 

laundry and staf f  faci l i t ies.



Under formal construct ion contracts including but not l imi ted to AS2124 and 
AS4300, the role of  Superintendent provides for an expert  and independent 
overseer of  the contract condit ions and the performance of  a l l  part ies to the 
contract.

The Superintendent provides comfort  to the Pr incipal  and the Contractor that  
a l l  matters deal ing with the construct ion process wi l l  be handled in a fa i r  and 
equi table manner for  a l l  stakeholders.

Rosel  Sherwood provide expert  services in th is role and are formal ly approved 
by the Queensland Bui lding & Construct ion Commission for Project             
Management Services Licence No. 1174802 and No. 1315958.
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HIGH POINT APARTMENTS, TOWNSVILLE

Ful l  Project Del ivery of  92 Resident ia l  Apartments on Cast le 
Hi l l  in Townsvi l le CBD.

CHERMSIDE APARTMENTS, BRISBANE
Source Opportuni ty,  Feasibi l i ty  Analysis,  Town Planning 

Approval .  350m2 Retai l  plus 63 apartments over 9 levels.

A  F E W  O F  O U R  O U T C O M E S

MEDI-LINK RETAIL CENTRE, TOWNSVILLE
Ful l  Project Del ivery role of  3 storey cl in ical ,  a l l ied 

heal th,  and retai l  centre located adjacent to Townsvi l le 
Hospital  development in a Publ ic Pr ivate Partnership.

BANKWEST BUILDING, TOWNSVILLE
Ful l  Project Del ivery role.  Refurbishment of  exist ing 7 
storey CBD off ice tower to A Grade space with focus 

on energy ef f ic iency.

JAMES COOK UNIVERISTY, TOWNSVILLE
Mult iple special ist  consul tancy roles including Project 

Del ivery,  Feasibi l i ty  Analysis and Master Planning



With over 30 years’  exper ience Assessing, Developing, and Managing 
Property,  Rosel  Sherwood is the industry leader in the provis ion of  
Property Solut ions and Outcomes for commercial ,  retai l ,  resident ia l  

and industr ia l  property.

Sourcing Opportunit ies

Due Di l igence

Feasibi l i ty Analysis

Finance Structur ing

Energy Audit  & Opportunity

Portfol io Performance

Property Development 

Mentor ing

Project Management 

Train ing

Development Management

Project Management

Project Approvals

Construct ion Super intendence

Cl ients Representat ive

KNOWLEDGE

EMPOWERMENT

OUTCOMES

Jo h n : 0 4 0 0  6 5 7  4 8 4
C h r i s :  0 4 1 7  7 1 2  1 6 8

i n fo @ ro s e l s h e r wo o d . c o m . a u
w w w. ro s e l s h e r wo o d . c o m . a u

Tow n s v i l l e  O f f i c e
1 1 8  We l l i n g t o n  S t re e t
A i t ke nv a l e
Tow n s v i l l e  Q  4 8 1 4

B r i s b a n e  O f f i c e
U n i t  1 ,  G ro u n d  F l o o r  S o u t h  Towe r
5 2 7  G re go r y  Te r r a c e  
Fo r t i t u d e  Va l l ey  Q  4 0 0 6


